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DAIM-ZA DEC 06 2006

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: FYO07 Performance-Based Acquisitions (PBA) Candidates

1. References:
a. Army Environmental Cleanup Strategy, April 2003.
b. Army Environmental Cleanup Strategic Plan, January 2005.

2. This memorandum announces the FYOQ7 list of candidates for potential participation
in the Performance-Based Acquisitions (PBA) initiative (enclosure). The Army will
expand its FYQ7 activities based on the success of the PBA initiative, and will maintain
its goal to obligate 60% of the FYO7 Environmental Restoration, Army (ER,A) funding on
PBA.

3. The Army continues to pursue efficient, cost effective, technically sound, and results-
oriented environmental remediation strategies as directed in Reference la, and
reiterated in Reference 1b. In addition to the continuing implementation of PBA for
Installation Restoration Program (IRP) sites, the Army is including Military Munitions
Response Program (MMRP) and Compliance-Related Cleanup sites, where
appropriate.

4. The US Army Environmental Command (USAEC) will continue to lead the PBA
initiative and technical effort in coordination with the installations to establish
implementation teams for the identified candidates. Implementation teams will be
composed of the Installation Restoration Program Manager, a representative from the
installation’s higher headquarters (if outside the Installation Management Command),
USAEC Restoration Manager, and the Technical Project Representative(s) (i.e., US
Army Corps of Engineers and/or installation technical staff member), and assisted by
the USAEC PBA Program Manager and support staff.
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5. In FY06, the Army obligated 55% of the ER,A program through PBA, exceeding the
FYO5 rate of 50.2%. The FYQ7 goal is to obligate 60% of the ER,A program on PBA.
Through the end of FY06, the Army has obligated approximately $594M on PBA since
the inception of this initiative. A total of 52 performance-based acquisitions were
awarded to address approximately $868M in cleanup requirements. This equates to a
33.5% cost avoidance when compared to the Cost-to-Complete estimates.

6. | encourage installations to embrace this initiative and to maximize the use of these
sound acquisition principles whenever possible.

\s\
Encl ROBERT WILSON
Lieutenant General, GS
Assistant Chief of Staff
for Installation Management

DISTRIBUTION:

US ARMY MATERIEL COMMAND (AMCPE-I)
NATIONAL GUARD BUREAU (NGB-ARE)
DAIM-BD

DAIM-ED

DAIM-EDC

IMAE-CO

IMAE-IS

IMAE-CD



FYO7 PERFORMANCE-BASED ACQUISITIONS
CANDIDATE LIST

Installations:

Aberdeen Proving Ground - Canal Creek, MD
Anniston Army Depot, AL

Badger Army Ammunition Plant, WI
Dugway Proving Ground - Phase Ill, UT
Fort Bragg, NC

Fort Campbell, KY

Fort Carson, CO

Fort Eustis & Fort Lee, VA

Fort Leonard Wood - Phase Il, MO

Fort Lewis, WA

Fort Myer, VA

Haines Terminal, AK

Letterkenny Army Depot, PA

Redstone Arsenal - Phase Il, AL

Rocky Mountain Arsenal, CO

Yuma Proving Ground, AZ

RA(OpsS)/LTM:
Opportunities to use PBA for only Remedial Action (Operations)/Long-Term
Management

Enclosure



